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Annual General Meeting

Minutes

Monday 19th December 2011 7.15pm
1. Chairman’s Welcome & Introductions

The chairman welcomed everyone to the meeting and thanked them for their attendance and their support during the year.
2. Chairman’s Report
The chairman informed the club of the race and membership fees for 2012 as agreed by the Club Committee. Both weekly race fees and Membership are to remain the same in 2012 as they were in 2011 – namely:

Membership - £10 Senior & £5 Junior (under 16)

Weekly race fees £5 for members £6 for non-members

The only change was to BRCA fees which have increased £1 from £13 to £14 making an adult Club / BRCA membership £24 for 2012 (Junior  £19). The BRCA fee is something over which the club has no control. It should be noted, however, it is still cheaper to join the BRCA through the club (which is affiliated to the BRCA) than as an unaffiliated individual. 

Members were reminded of the need to pay Membership fees promptly in the new year and of the BRCA’s 3-race rule which would be strictly applied. 

The club reminded members that it was planned to introduce a new “veterans” 55+ category for racing. Anyone eligible and wishing to be entered into the ‘vets’ category should tick the box on the 2012 membership application form. 

The chairman thanked the committee and club officials for its efforts over the year and announced that he would be stepping down after 4 years in the role. He also thanked Joe Reed for stepping into the position of club secretary.
3. Nomination of Club Officials

The chairman informed the meeting that the current committee was to remain as during 2011 with the exception of his standing down. This was not challenged or queried at the meeting. The committee and officials for 2012 are as follows:

Officials:

· Chairman / Race Director / Webmaster – Stuart Parnell
· Treasurer – Sandra Woolley

· Secretary – Joe Reed 

Committee Members:
· Dan Cramp

· Geoff Taylor

· Martin Summers

Volunteers were still sought for one or two more committee members and anyone interested was advised to contact a club official.
4. Treasurer’s Report
The treasurer gave an update on the club’s current financial situation. The treasurer’s report was accepted by the meeting as an accurate record and a good basis on which to start the new year given attendance during the year and expenditure the club had to incur. The treasurer’s report is attached.
5. Race Director’s Report
The race director gave a brief report on race etiquette and expressed his gratitude for racing standards having improved during 2011. 

6. Committee Meeting
The meeting was advised that the next meeting of the committee would be held on 28th February 2011. They were also reminded of closure during race periods and advised to visit the clubs website for copies of club membership and BRCA application forms which can be downloaded. 

The first race night of the new year would be 9th January 2011.

7. A.O.B
Sandra was thanked for her efforts in organising the raffle prizes and the buffet which followed.
NFRCC Year End Accounts

1st December 2010 - 31st November 2011

* 

Club Assets

Carpet

Guttering & track markers

Toshiba Lap Top 

Speakers

AMD transponder timing system v1.3

Cannon Laser printer

Motors x 2

Personal Transponders x 2

	Income:
	
	Outgoings:
	

	Race fees
	£2804.00

#
	BRCA Membership & Insurance
	£234.00

	Membership & BRCA
	£428.00
	Hall Rent
	£2,069.74

	Sundry income  PT Sold

Motors sold
	£297.50
£5.50
	Raffle Prizes

Motors
	£129.92

£40.27

	Total
	    £3535.00
	Tape

Tape
	£108.28

	
	
	Paper & Toner


	£4.90

	
	
	Storage Boxes

Refreshments & Cleaning

New Loop

F
	£20.00

 £184.79

£176.00



	Less Total Outgoings
	£3,083.18
	Social Tec Solutions

First Aid Items
	      £50.00

        £7.57

	Less Outstanding Liabilities
	£00.00
	Misc (Tape, Vouchers, leads)


	      £57.71



	
	£451.82
	
	

	Club Funds:
	
	Total
	 £3,083.18
 

	1/12/11Cash opening balance
	£40.00
	
	

	01/12/10 Bank opening balance
	£2,740.87
	
	

	01/12/10 Total funds
	£2,780.87
	
	

	Add income for 01/12/11
	£3,535.00
	
	

	Less expenditure for 2010/11
	-£3,083.18
	
	

	Profit
	£451.82
	
	

	
	
	
	

	
	
	
	

	Club Assets:
	
	Club Liabilities
	

	Cash
	£40.00
	
	

	Bank Account *
	  £3,192.62
	
	

	Total Funds
	£3,232.62


	
	£0.00


