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Annual General Meeting

Agenda 
Monday 13th December 2010 7.30pm
1. Chairman’s Welcome & Introductions

2. Chairman’s Report
· PT reminder

· Stock Racing – HPI Saturn 27t Motor – proposal to vote – see attached
· TQ Points – proposal to vote – see attached
· Membership and Race Fees – proposal to vote – see attached
· Thanks to Committee over 2010
3. Nomination of Club Officials – proposal to vote
· Chairman / Secretary – Pete Errington

· Treasurer – Sandra Woolley

· Race Director – Stuart Parnell

· Webmaster ? – Adam Wilson ?

· Committee Members

· Dan Cramp

· Geoff Taylor

· Martin Summers

4. Treasurer’s Report
· Last year’s balance, major expenditure over year and current balance

5. Race Director’s Report
· Race Etiquette

· Marshalling

· Helping set up and clear up

6. Committee Meeting
· 22nd February 2011
· NB – racing next week (20th Dec) then start again 10th Jan
7. A.O.B
Proposals on which a vote at the AGM is required
1. It is proposed to establish a new stock motor – the HPI Saturn 27t motor. This would be the only allowable motor in place of the Tamiya Silver Cans. There is a great deal of variety in performance of the Silver Can motors made by a variety of manufacturers which give unfair advantage to those running the faster, older motors. They are also now increasingly expensive to buy new (£13+). The HPI motors are less than £6 with club discount and should be more consistent in performance. It is proposed that, as of the first race meeting in 2011, everyone will be required to run these motors. There will be no prescription over ESCs, gears, batteries and so on – only motors. A majority vote will be required for the proposal to be passed. 

If a majority vote is not passed it will remain possible to run Silver Can motors. However, given the almost identical performance the HPI Saturn 27t motor will be allowed as a permissible stock motor alongside the Silver Cans.

2. It is proposed that the Top Qualifier after the heats at each meeting be awarded one championship point. This acts as a reward for performance over the qualifying heats and counters situations where the TQ gets taken out from behind in the finals by virtue of starting from pole position. A majority vote will be required for the proposal to be passed.

If no majority vote is secured scoring will remain as at present.

3. It is proposed that annual club membership remain at £10 (£5 for Juniors – under 16) as in recent years. However, in view of the purchase of a lot of equipment (laptop, printer etc) during 2010 and the possibility of having to buy new carpet during 2011, weekly race fees for Members be increased from £4 to £5. It is proposed that race fees be set at £6 for non-members in order to incentivise early renewal of Membership. This will mean that race fees will be £6 for anyone who has not paid their Membership fees by the 10th January (or who does not pay on the night).  A majority vote will be required for the proposal to be passed.
If no majority vote is secured fees will remain as in 2010. However, this is likely to result in a further depletion of club funds unless numbers increase significantly.


In the case of all the above proposals, if votes are balanced ‘for’ and ‘against’ there will be a re-vote. If votes are still balanced, the Chairman will have the casting vote.

