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Agenda for Committee Meeting
Tuesday 22nd February 2011 – 7.30p.m. at 

The Crown, Bransgore
1. Chairman’s Welcome & Introductions

· Getting some drinks in (and maybe some crisps) and finding a table !
2. Apologies

3. Minutes of Previous Meeting and Matters Arising

· Copies of AGM Minutes attached below
· To agree the Minutes of the last meeting and address any matters arising not covered elsewhere on the agenda
4. Race Format / Timing / Classes etc

· To include, in particular, views on the new Saturn motors and racing generally and whether any other standardisation is needed

· To discuss IT issues related to the transponder loop and other IT/race issues

· Other race issues – Marshalling, etiquette, setting and clearing up etc
5. Treasurer’s Report
· What is the current balance etc ?

6. Website, communications and publicity

· Website

· Proposal to put on an event at the Bransgore Village Show – one of the May Bank Holidays
· Other publicity – model shops, Bransgore Village News etc
7. Arrangements for AGM / Christmas Fun Night – Main agenda item

· Prizes etc at end of current round of racing

8. A.O.B
9. Date of Next Meeting

· May / June (bring diaries)

Attendance:

Chairman / Secretary

Pete Errington

Race Director & IT Manager 
Stuart Parnell

Treasurer



Sandra Woolley

Web Lord (part-time)

Adam Wilson

Committee Members:






Dan Cramp


Geoff Taylor

    Martin Summers
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Minutes of Annual General Meeting

Monday 13th December 2010 7.30pm
1. Chairman’s Welcome & Introductions

The chairman welcomed everyone to the meeting and thanked them for their attendance and their support during the year.
2. Chairman’s Report
The chairman reminded cub members about the club offer of Personal Transponders at cost price (which is less than the current cost price and considerably less than the normal retail price). Anyone wishing to purchase a PT to contact the treasurer.

A vote was held and there was unanimous agreement that the club would switch from using silver can motors as the club motor to the HPI Saturn 27t Motor. Proposal to vote attached for further information.

A vote was held on whether or not an additional championship point should be awarded for top qualifier at each race meet. This was agreed unanimously. Vote proposal attached for further information.

There was a vote on whether or not race fees should be increased to £5 for Members and £6 for non-Members. Annual Membership fees to remain at £10 for seniors and £5 for juniors. The proposal was agreed unanimously. Vote proposal attached for further information.

Finally the chairman expressed his thanks to his fellow committee members for their efforts during the year in ensuring the smooth and efficient running of weekly race meets and that the atmosphere at the club remained friendly, welcoming and not overly-competitive.
3. Nomination of Club Officials – proposal to vote

The chairman informed that the following nominations for the club committee had been received. These proposals were accepted unanimously. Thanks were expressed to Matt Hickling who stood down as a committee Member at the AGM for his efforts on the committee during this and previous years.
· Chairman / Secretary – Pete Errington

· Treasurer – Sandra Woolley

· Race Director – Stuart Parnell

· Webmaster – Adam Wilson 

· Committee Members

· Dan Cramp

· Geoff Taylor

· Martin Summers

4. Treasurer’s Report
The treasurer gave an update on the club’s current financial situation. The treasurer’s report was accepted by the meeting as an accurate record and a good basis on which to start the new year given attendance during the year and expenditure the club had to incur. The treasurer’s report is attached.
5. Race Director’s Report
The race director gave a report on race etiquette, the need for people to race sensibly and treat others with the respect and courtesy during races that they themselves would expect to be shown. Members were encouraged to take up their marshalling posts as soon as possible after racing in order to ensure the smooth running of race nights. He also reiterated previous calls for volunteers to help setting up and clearing away on race nights. The more people help the more time there is likely to be for racing.
6. Committee Meeting
The meeting was advised that the next meeting of the committee would be held on 22nd February 2011. They were also reminded of closure during race periods and advised to watch the website given uncertainties over the weather and so whether or not we would be racing on the 20th December. The first race night of the new year would be 10th January 2011.

7. A.O.B
Sandra was thanked for her efforts in organising the raffle prizes and the buffet which followed.
Proposals on which a votes were held at the AGM

1. It is proposed to establish a new stock motor – the HPI Saturn 27t motor. This would be the only allowable motor in place of the Tamiya Silver Cans. There is a great deal of variety in performance of the Silver Can motors made by a variety of manufacturers which give unfair advantage to those running the faster, older motors. They are also now increasingly expensive to buy new (£13+). The HPI motors are less than £6 with club discount and should be more consistent in performance. It is proposed that, as of the first race meeting in 2011, everyone will be required to run these motors. There will be no prescription over ESCs, gears, batteries and so on – only motors. A majority vote will be required for the proposal to be passed. 

If a majority vote is not passed it will remain possible to run Silver Can motors. However, given the almost identical performance the HPI Saturn 27t motor will be allowed as a permissible stock motor alongside the Silver Cans.

2. It is proposed that the Top Qualifier after the heats at each meeting be awarded one championship point. This acts as a reward for performance over the qualifying heats and counters situations where the TQ gets taken out from behind in the finals by virtue of starting from pole position. A majority vote will be required for the proposal to be passed.

If no majority vote is secured scoring will remain as at present.

3. It is proposed that annual club membership remain at £10 (£5 for Juniors – under 16) as in recent years. However, in view of the purchase of a lot of equipment (laptop, printer etc) during 2010 and the possibility of having to buy new carpet during 2011, weekly race fees for Members be increased from £4 to £5. It is proposed that race fees be set at £6 for non-members in order to incentivise early renewal of Membership. This will mean that race fees will be £6 for anyone who has not paid their Membership fees by the 10th January (or who does not pay on the night).  A majority vote will be required for the proposal to be passed.

If no majority vote is secured fees will remain as in 2010. However, this is likely to result in a further depletion of club funds unless numbers increase significantly.


In the case of all the above proposals, if votes are balanced ‘for’ and ‘against’ there will be a re-vote. If votes are still balanced, the Chairman will have the casting vote.

	Income:
	
	Outgoings:
	

	Race fees
	£2,720.00

#
	BRCA Membership & Insurance
	£312.00

	Membership & BRCA
	£539.00
	Hall Rent
	£1,816.73

	Sundry income  PT Sold
	£60.00
	Raffle Prizes

pPrizes & Trophies

hh
	£155.10



	
	
	Tape

Tape
	£326.18

	
	
	Paper & Toner


	£81.06

	
	
	Storage Boxes

Refreshments & Cleaning

Drinks Incl Committee Drinks

F
	£55.92

 £147.78



	Total Income
	£3,319.00
	  

	Less Total Outgoings
	£3655.83
	Social Tec Solutions 
	      £57.03



	Less Outstanding Liabilities
	£00.00
	Daryl Squires
	    £100.00



	
	-£336.83
	Transponers
	    £595.00

	Club Funds:
	
	Total Out Goings
	£3655.83

	/12/08 Cash opening balance
	£40.00
	
	

	01/12/08 Bank opening balance
	£3,485.16
	
	

	01/12/08 Total funds
	£3,525.16
	
	

	Add income for 01/12/09
	£3,319.00
	
	

	Less expenditure for 2008/09
	-£3,655.83
	
	

	30/12/08 Total funds year end
	-£130.67
	
	

	Less estimated liabilities
	-£00.00
	
	

	Adjusted year end balances
	-£130.67
	
	

	Club Assets:
	
	Club Liabilities
	

	Cash
	£40.00
	30/11/10 Prizes, Rent 

30
	£346.24

	Bank Account *
	  £2740.87
	
	

	Total Funds
	£2,780.87


	
	£346.24


* 

Club Assets

Carpet

Guttering & track markers

Fujitsu Lap Top 

Speakers

AMD transponder timing system v1.3

Cannon Laser printer

NFRCC Year End Accounts
1st December 2009 - 31st November 2010

