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Minute of Committee Meeting
Tuesday 22nd November – 7.30p.m. at 

The Crown, Bransgore
1. Chairman’s Welcome & Introductions

· As usual

2. Apologies

·      No apologies were received. Adam didn’t turn up.

3. Minutes of Previous Meeting and Matters Arising

· The Minutes of the previous meeting were agreed and there were no matters arising not covered elsewhere on the agenda

4. Race Format / Timing / Classes etc

· The main item of discussion was around spreading the benefit of winning amongst Members. Various options were discussed (following on from the discussion at last month’s meeting). The outcome was that the committee agreed to run a veterans (Vets) championship within the main championship open to those aged 55+. There are quite a few members in this age bracket and it will give them the opportunity to compete for prizes in the same way as the normal senior championship.

· This would require the Membership form to be amended to identify those eligible. It would commence in the first championship in 2012. (PE) 

· It was realised that we seem to have got our diary dates wrong and, in order to end with a fun night on the night of the AGM (19th December) this championship will be an 11-rounder with the best 8  scores qualifying. 

· We returned to the thrilling issue of tape supplies and noted that recent supplies had been better quality than in the past so we would endeavour to buy this tape on a more frequent basis rather than big supplies in bulk where the quality cannot be assured

· It was also noted that many of the round pipes which we use to mark the track boundary are on their last legs. There is little chance of replacing these so Members were reminded to take care with them so as to make them last as long as possible. 

· The issue of the club personal transponders was revisited. The supply has now all been sold (other than the two we are keeping for non-Members / club transponders). It was agreed that we need to buy a few more in case new members turn up but that we could not commit to buy 10 again given the financial situation. Instead we would buy 2 or 3 (or at most 5 if we could get a discount) (SP)
5. Treasurer’s Report

· Current balance is £2,915.82, marginally up from the last report despite fairly low numbers. This was mainly because of the recent sales of the remaining PTs
· We discussed the financial situation at some length and concluded it was just a sign of the times. We discussed options for both saving money and raising additional revenue through increased fees / Membership. However, it was unanimously agreed not to make any further changes to either race or Membership fees. So race fees would remain at £5 Members / 6 non-members with the annual club Membership fee at £10 for seniors and £5 juniors (not that there are any juniors currently)

· However, it was subsequently noted that BRCA affiliated Membership for 2012 will cost £14 per Members (an increase of £1). This is totally out of the club’s control.
6. Website, communications and publicity

· Nothing new to record.

7. Arrangements for Christmas Fun Night / AGM
· The date was previously set at 19th December. As in previous years the AGM would commence at 7pm with the buffet open at 7.15 and racing at 7.30.

· Sandra kindly agreed to make the buffet arrangements as usual and to buy the prizes for the raffle (for qualifying Members)

· All club officials and committee Members agreed to stand again for 2012 with the exception of the Chairman / Secretary who, after 4 years in post, wished to stand down. The Race Director agreed to take up the role of Chairman if no other volunteers could be found though that would still need a secretary. PE to approach Members to seek a volunteer to take on the chairman / secretary role. (PE) 

· Options were considered for the fun night. There are not the numbers attending to run a team event. So, after much discussion, it was agreed to run alternating direction heats. So, heat 1 & 3 races would be run in a clockwise direction with heat 2 and the final run counter-clockwise. This was felt to provide the most comedy value with minimal effort !!!

· The committee considered the previous practice of making a donation from club funds to charity at the AGM. However, in view of the financial situation of the club, the relatively low number of racers each week, the possible need for further IT purchases and maybe even new carpet at some point, the committee agreed, with some regret, that it would not be prudent to make a donation this year. 

8. A.O.B

· None 

9. Date of Next Meeting

· Tuesday 28th February  2012
Attendance:

Chairman / Secretary

Pete Errington

Race Director & IT Manager 
Stuart Parnell

Treasurer



Sandra Woolley

Committee Members:

Martin Summers
Geoff Taylor

Dan Cramp

