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Minute of Committee Meeting
Tuesday 23rd August 2011 – 7.30p.m. at 

The Crown, Bransgore
1. Chairman’s Welcome & Introductions

· As usual

2. Apologies

·      Apologies were received from Geoff and Dan. Adam didn’t turn up.

3. Minutes of Previous Meeting and Matters Arising

· The Minutes of the previous meeting were agreed and there were no matters arising not covered elsewhere on the agenda

4. Race Format / Timing / Classes etc

· Some time was spent discussing the thrilling topic of tape supplies ! There seemed to be no consistency in the supply of tape even when bought from the same retailer and in the same batch. Some was tougher and some not. Some was super sticky and some not. It was agreed that Stuart would speak to Alan Bolt who has offered to source us a decent supply of tape in a reasonable quantity and price (SP)

· There was also a long discussion about the issue of the 1 point awarded to the fastest qualifier each night. The fairness of this had been questioned by some Members. After a long discussion about the pros and cons of this it was agreed by the committee to retain the point for fastest qualifier, not least since this accorded with BRCA practice elsewhere and in other classes of racing.

· This lead onto a long discussion about how to make racing fairer across the board and to incentivise those lower down the ranks. As numbers are reduced and the same few people win each week it was agreed that this meant most Members had no chance of winning the championship and the prizes that go with it. Options considered were different classes with prizes or trying to devise a way of rewarding those who regularly win B and C finals. It was agreed that this would be too complicated. It was agreed that the only reasonable way of spreading the prizes was to divorce it from championship success. It was therefore agreed that the prize for the Championship winner would be a trophy with the usual voucher prizes being distributed by way of a raffle for all qualifying Members (so rewarding attendance rather than championship success). This would commence with the first championship in 2012. 

· It was agreed that we need to purchase some better quality boxes for storage of our equipment in the hall. Sandra to arrange (SW) 

· The issue of the club transponders was revisited. This has been well aired in previous Minutes. It was agreed to remind Members about the old transponder switch-off date now that it was fast approaching. As a reminder for Members – PT process and details are set out below.

· The club will have loan PTs for non-regulars but club Members will be encouraged to purchase PTs (we can still offer them at a price considerably less (£59.50) than current cost price (£74.50) for any Members currently running Club transponders who wish to purchase one - offer limited to one per club Member who doesn’t currently own a PT.  Reminders to be given about this at future meetings to those who don’t have PTs (PE/SP).
· It was agreed to remind Members that the 26th September would be the last day we would use the club analogue transponders. After that date (with the start of racing on 3rd October, we would only run PTs. For the few Members who currently rely on the club transponders they would be encouraged to buy a PT between now and then. There would be one or two club PTs available but priority would be given to new newcomers. Reminders will be issues to non PT owning club Members between now and the ‘analogue switch-off’ (PE/SP).
· Stuart agreed to purchase some Y-leads to allow people who currently run analogue transponders to run the new PTs (if they are using the spare receiver slot for a fan or Tamiya ESC etc) (SP)

5. Treasurer’s Report

· Current balance is £2,734. 09, marginally up from the last report despite fairly low numbers. 
6. Website, communications and publicity

· It was agreed that a new poster was required for display on the notice board in the hall. Stuart already has one he can tweak. (SP)
· As part of the publicity drive, Pete to email everyone for whom he has an email address for (including previous Members etc) to remind them we still exist and encourage them to come along to the new championship starting in October. (PE)
· The Parish Clerk advised that the article submitted by PE was published in the Parish Magazine. However, given that none of the committee live in the village none of us had seen it and could confirm this. 
7. Arrangements for next Fun Night

· We had exhausted most of the options for fun nights and numbers were a bit low to justify running team racing (and would not be helped once we switch off the old transponder system).  . Alternatives discussed were a plain oval but that was considered to be a bit boring. An alternative was a completely new and extreme track. Another was that each heat would run in an alternate direction (eg heat one, clockwise, heat two, counter-clockwise and so on). Another was a ‘run-wot-you-brung’ so people could race any car. It was thought this could get very messy ! It was agreed to ask Members for suggestions.
8. A.O.B

· It was agreed that the Christmas Fun Night / AGM would be held on Monday 19th December. 

9. Date of Next Meeting

· Tuesday 22nd November 2011
Attendance:

Chairman / Secretary

Pete Errington

Race Director & IT Manager 
Stuart Parnell

Treasurer



Sandra Woolley

Committee Members:

Martin Summers
