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Minute of Committee Meeting
Tuesday 24th May 2011 – 7.30p.m. at 

The Crown, Bransgore
1. Chairman’s Welcome & Introductions

· As usual
2. Apologies
· Apologies were received from Adam (after the event).

3. Minutes of Previous Meeting and Matters Arising
· The Minutes of the previous meeting (AGM) were agreed and there were no matters arising not covered elsewhere on the agenda

4. Race Format / Timing / Classes etc
· There was discussion around issues related to IT, the transponder loop and so on and whether any upgrades in equipment were needed. It was agreed that, while there had been problems recently these appear to have been remedied by the purchase of a new transponder loop.  We would continue to monitor the situation but upgrading the software etc would be very expensive and was not necessary yet. 

· The issue of the club transponders was revisited. This has been well aired in previous Minutes. It was agreed that, while the transponders were still just about holding in there we would continue to use them. However, there will come a point where we will have to switch to PTs. The club will have loan PTs for non-regulars but club Members will be encouraged to purchase PTs (we can still offer them at a price considerably less (£59.50) than current cost price (£74.50) for any Members currently running Club transponders who wish to purchase one - offer limited to one per club Member who doesn’t currently own a PT.  Reminders to be given about this at future meetings to those who don’t have PTs (PE/SP).

· It was agreed to remind Members that the 26th September would be the last day we would use the club analogue transponders. After that date (with the start of racing on 3rd October, we would only run PTs. For the few Members who currently rely on the club transponders they would be encouraged to buy a PT between now and then. There would be one or two club PTs available but priority would be given to new newcomers. Reminders will be issues to non PT owning club Members between now and the ‘analogue switch-off’ (PE/SP).

5. Treasurer’s Report
· Current balance is £2,656.54, only marginally down from last month despite fairly low numbers and having to purchase a new transponder loop.
6. Website, communications and publicity
· The website was working well but this was mainly down to Stuart. Adam has not attended for a while and it is to be assumed he won’t be undertaking this duty in future. A replacement volunteer to take on this role would be sought (PE/SP)
· There was a discussion about how to publicise the club more proactively than in the past. It was agreed to revisit this once we have had an article in the local parish newsletter as agreed in the previous Minutes. Chairman to draft something to the deadline given by the parish council. We discussed getting to youngsters thro0ugh schools and so on. However, this needs volunteers to progress proactively and it was unlikely these would be forthcoming. It was generally accepted that, given the current financial situation, this is just another symptom of people generally feeling the pinch in their pocket.

7. Arrangements for next Fun Night

· This was expected to be 4th July. The committee agreed to organise another Team Race. There would be a reduced raffle given the clubs financial situation with just three prizes of £15 and £10 vouchers and a motor.

· Related to that it was also agreed that these fun nights would not be free in future. We would charge a reduced fee of £2 per Member. 

8. A.O.B
· There was some discussion about the clubs finances and suggestions around race fees and charging for things like refreshments. While it was agreed to levy a reduced race fee for fun nights it was agreed everything else should remain as at present. 

· The secretary agreed to source some new tape as supplies were running low and volunteers were to be sought to transport some long lengths of pipe for Stuart’s house to the club to replace existing broken lengths.

9. Date of Next Meeting
· Tuesday 23rd August
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