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Minutes of Committee Meeting
Tuesday 9th February 2010 – 7.30p.m. at 

The Crown, Bransgore
Present:

Chairman / Secretary

Pete Errington

Race Director


Stuart Parnell

Treasurer



Sandra Woolley

Web Lord



Adam Wilson

Committee Members:






Dan Cramp







Matt Hickling



1. Chairman’s Welcome & Introductions

· No actions
2. Apologies
· No apologies. Everyone present

3. Minutes of Previous Meeting and Matters Arising

· There weren’t any since the last meeting was so long ago they were irrelevant. But this will be a standing items for future meetings
4. Race Format / Timing / Classes etc

· A number of issues were discussed relating to race format etc. There were a number of changes required to the way the computer ranks abilities and heats based on previous results. This should be working by the time we start the next Championship round of 10 races (we are currently at week 8). 

· It was envisaged that we will have sufficient racers to re-introduce1/12th heats rather than having mixed classes in heats due to low numbers. This should satisfy those concerned about mixing classes in recent weeks. 

· It was agreed that we would investigate the purchase of the FabCount system to supplement our race software. This would be dependent on South Coast Nitros (or a.n. other) being interested in purchasing our software to part fund the purchase of Fabcount. The cost of Fabcount was £300 but would allow fully automated running of club meetings, marshalling and etiquette during the races themselves. Stuart to investigate

· Stuart raised the issue of Botdots or some form of less damaging replacement for our current corner markers. Actual BotDots were prohibitively expensive. However, it was suggested that we could have our own bespoke BotDot type markers vacuum formed to suit our own purposes. Club members to be asked if they know of anyone able to do vacuum forming. Stuart to pursue.

· There was much discussion about a suggestion that we seek to reintroduce touring car racing by allowing them to run rubber tyres with additive. The Chairman was hesitant about this and noted that we need to think of our core members who race Minis and who are concerned about the effects of additive on the track. We agreed to allow 1/12ths to use additive in order that they are able to run whereas touring cars run perfectly well on foam tyres. It was suggested that BRCA rules applied widely elsewhere allow rubber tyres and additive and that, if we wanted to increase numbers, we should consider allowing this at our club. Again, the Chairman suggested that this should be something the club as a whole should be allowed to have a say on given the reluctance and concerns expressed about the use of additive full stop. It was agreed that there should be a vote of Members to be informed by a brief note setting out the pros and cons of allowing touring cars and additives. Stuart would prepare such a note which would be circulated to all Members and a vote would be held.

5. Refreshments

· The chairman raised the issue of refreshments at race nights pointing out that Daryl had been providing tea and biscuits etc out of his own pocket for over a year. The chairman, noting that the provision of refreshments for free was much appreciated by Members, suggested that the club should provide this rather than relying on Daryl. The committee expressed thanks to Daryl for providing this service over the past year or so and agreed to offer a token reimbursement of £100 to Daryl to cover most of his costs of bringing in provisions over the past year. The secretary had purchased some catering supplies of tea and coffee for future meetings but we will need someone to provide milk and maybe biscuits. If Daryl or another Member was willing to do this that would be much appreciated. If they could keep receipts or records of what was spent the club would reimburse whoever purchased provisions. Sandra to give Daryl a cheque and ascertain Daryl’s willingness to continue providing mile etc weekly (for which he would be reimbursed).
6. Treasurer’s Issues

· The current balance is £3,409. Despite recent purchases of a new laptop, software etc, the club is in reasonable financial health
7. Website, communications and publicity

· Adam and Stuart were congratulated for the excellent work they had done on the new club website. Further tweaks and improvements were discussed including setting up a club email address in place of the Chairman and Webmaster’s details which were currently include. Adam and Stuart to investigate making this change a.s.a.p. We also discussed the need to get the old website taken down. Matt said he thought he may have the necessary passwords and access to do this so would investigate as it was detracting from the usefulness of the search function of our new website.
· The website is being widely promoted through model shops and further afield even so far as including flyers in models purchased at local shops. Flyers to be made up and made available to all club members who be asked to take a few and try to get them displayed at appropriate places. 

8. A.O.B
· The issue of transponders was discussed. There would come a point where the club analogue transponders would stop working and we would need to move over to PT’s or another system. However, PTs were currently prohibitively expensive for the club to purchase as we had in the past. However, the club may give consideration to buying handout PTs should the club set die a death. We may also consider a HP scheme whereby Members currently without a PT are able to rent one weekly on the basis that, once they have paid the equivalent purchase price in weekly rental they would own the PT. This would be something to consider at future meetings once we know how long the club transponders are likely to last.
9. Date of Next Meeting

· June / July. Pete to canvas dates
